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ABSTRACT > , 

Hany aspects of public relations practice and public 
relations education are addressed in this paper. Topics dealt vitb 
include the roots of public relations practice, the services that 
public relations should proTide, reas6ns for. the failure of numerous . 

-corporations 'in the area of public relations, past and current trends 
in public relations education at the. college^ level, cgncerna. about _ 

jthe quality of public relrati^ns^education, the need for business 
schools to encourage^^ broad understanding of public relatioHis as a 
tool of aanageaentl^nd the foraation bjr the Public Relations r 
Division of the l^ociation foj Education in Journali^n of a - 
CoBBission on^Piblic Relations Education to sake ^ecoBsendations fox 
the iaprov^eirent of public relations education. The paper, lists the^ 
purposes pi the coaaission and notes that its ^ultiaajb^^goal i^^o 
contribute to the^ professionalization of* public relations practice in 
our society, (GW) ^ ^ 
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PUBLIC RELATIONS EDUCATION ' • * / 
UN COLLEGES AND UIvjJVERSITIES ' * ^ 

• ^> 

While It IS possible to trace the rpots of public relations p<rac- 
tice a good way back into human history, pfcc relations as a -function 
of business mana|epient in the United States olriginated shortly after the 
turn of the present century. The date may be fixed in 1906, when the 
pioneering public relations man, Ivy hei; opened his^ business news 
bureau to serve some major American industries. 

^ Lee's operation was based on his concept that i^' American busi- * 

' \ ' .\ ^ 

ne^ffmen wished to gain the public's confidence, they would have fo . 

abandon their traditional ways of secrecy and provide inforiji^tion to the 

public about their policies and practices, feince that time, busines.^' 

public relations has evolved into a three-fold cortcept. From an ideal 

' ' ' • - - ' , ' 

point of view, business public relation^ today should . consist of ' thrf e 
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distiactive functions: ^ ■ . , 

••■ \• 
1. A continuing analysis of the social climate in which 

.. ^ ' i . • • 

' a particular business or other institution operates. • 

,3^. Counseling of management on the public relations 
aspects of its policies and practices. 

' y ■• ■ 

3. Communication both ways between a partictilar > 
management d?nd^its^ .J^ublics. ' 

^ It should be unnecessary to point out that this three-dimensional 

type of 'public relations is not widely practiced. /THe shocking failures 

•of numerous corporations among them, ^so me of America 's ' greatest 
corporations --in tlie public relations arena in recent/ years are testi- ^ 

mony tQ the fact that many contemporary mo-nagements do not un°2fer- 

i . ^ ' 

stand the public relations function. 

These failures in public relations have found major corporations 

in conflict wjth the >public.. interest. 'Whyhas this happened? Obviously, 

the^e ,is a complex of causesifor this situation. . But I think there are 

two importaiit contributing reasons: ^ . . 

1. The widei^read misuse of public relations istaffs by 
top-level corpora'te e;x:ecutives. * 

2. A serioirs dearth of public relations* practitioners with ^ 
the ability and experience to* qualify as coun*&elors to top- ; 
level management. 

(more) , . • 



. ' ■ As educators, ycMl can help to c6rrect this situation, as^ you. ' 
endeavor to train ^tqgiioxrQw's generation of public' relations execdtives. . 
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If public relations as a. function 6f corporate management is 
some. 75iyears old in the United, Slates, public' relations education in'^ 
our country is younger still. The first coUege-level course' in public • 
relations was establiaheid and taught by Edward L. Berna'ys a little 
more than ^0 years ago, in 1923, at^New York UrjiVersity. .-"^-^^ 

Since that time, public relations ' courses in Amefi<ban, colleges ' 

an^i iiniversitiefsTiave ■proliferated*' A study* by Dr. Ray Heibert, dean 

of the School of Journalism at the. University of Maryland, conducted 

for the Foundation for Public Relations^ Research -and Education in 197.0, - % 

revealed that one or more . courses in public relations arg taught in 

,300 colleges and- universities throughout the United States. Unfortunately, 

however, in well over 200 of thes.e insftitutions there is only one intrt)- 

ductory course in public relati^. Only 87 have two or more' cours/s..^ 

Only .a handful of these colle'ge.s and universities have degree progr^fns- 

in PR at the bachelor.^sl level, and of these only eight are accredited 

today by the American flouncU for Education in> JournalisrHWthe^ official 

• ^ - 



(* This ^tudy, entitled "Trfends io Public-Relations Education, 1964- 
^9"^°"' was published by the. Foundation for Public Relations* Y' 
^ -{ Research and Education' in 1971. It is available from I>r-. T. cV^ 

. .- " . .Teahan, Education Dj«-ector of 'the Public Relations Society 'of 
America, -845 Third Avenue, New York,* 'New York 10022. A 
• listing of'ci^lleges with PR courses is also availablfe frbm PRSA )■ 
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.iting agency for schools an4 colleges journalism in the United 
4)* (I should note jthat most pxiblic relatiorts . programs are con- 
ted in schools and departments of journalism* or cOiximunications, ) 

Bat the increase in the number of public relations courses and 

• - ' ( ^ 

programs over the last 50 years has not-been equalled by <i compa^-abl^ 

improvement in the quality of such education. Over the last five years, 

as the r^preffentati\le of th^^ublic ' Relations- Society, of America on the 

American Council for JE^ducation in Journalism, I have been asked on 

numerous occas^^ems to serve as a member of accreditation exaix?.ination > 

^ / V • ' \ ' 

teams whfepr'^ degree program in pOblic relations is submitted for ' 

accreditation. My experience as a member of thes^ ACEJ accreditation. 

t^fiuns has led me -to certain tehtative conclusioris: 

' ^ ■. - ; • 

1. That the existing courses in public\ relations are largely 
technique-oriented, and the students who are taking them 
gain little understanding of the public relations function in 

management. Few students gain a conceptual -b^ckgrouixl 

j/ . • - . * • ' 

of public r^latictos principles, standards and ethics into. 

/ ' ^ , ( ^ ^ 

whicTi they can fit the utilization of the t^ciftiiques; * 

2., Theresa re no comnlSnly accepted standards among PIC 
educators for the teaching of the aubject matter. / Con- 

. / i 
* T 

sequently the nature and the content of public relations . v 
•courses vary widely. ' • . , ' / 
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3,* Frequently, there, is du]plication in technique training ^ 
• among the PR courses and certain joui^nalism /courses 
(which the students majoring in PR are also required to- 
take). \ , . 



4. In somfe institutions, there is insufficient ilex^bility 

^ ♦ • fot the student to 'combine^ his bourses in public relations 

I ' . ' 

with cauTses in business administration or other ^ specicii^ 

areas in. whJch he may choosy a PR career (ie. political 

science, . public administration, iriVernational affairs, etc.). 

A'dditionally, I might ^ate that the exjjerieitce of tlfe Public Re^x 

lationa Society of America in its relations with the American Assembly 

of Collegiate Schools of Business^ (a profes^sional body made up -of the 

deans of schools, and colleges of business in the United States) iVidicates 

.that business schools all too frequently neglect the teaching of public 

delations as a tool of ru^nagement. A recent survey by PRSA of^busi- 

* * 

,iiess schools^and colleges indicated that less* than a handful of iiiem. 
recjuire. a course ia public relations for their studerits jnajoririg in busi- 
ness a^rrrinistration. • « 



Incidentally, I have read with, interest the paper presented earlier 
at this meeting' by Professor Barbara Cqe of -New York University, "in 
which she analyzes p.nd compares the. teaching of advertising in business 

- , ' " ' ' . (more) 
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schools as contrasted with the^ea^ing of "advertising in schools of ^ 
jourlalisrh and cominuni<;ations.- She points ont that rn schools of 
■ journdism and comiuunications. ' students, majo.ring in advertising are 

Ling prepared to become professional practitioners. On the other 
. h^nd. students in schools of business who take cq|4rses in, advertising 
neA a- differ^enj type of e,ducation in advertising because they do not , 
expeet to practice in the field, 'instead they need, to have'a broad under- 
''standing of advertising as a tool of naanagement. ' This same distinction 
- applies •- or should apply - in respect to the teaching of public re- 
•Ij^tioas in -schooli^^of business as conapared to thfe teaching of public " 
relations ip schools of journalism or communications. 

; Others, like myself, have been disturbed by the lack of standards 
and the .lack of quality in public relations education. Last- year. 
' [ following a discussion of this problem at the meeting of the Public Re- 
■ lationB. Division of'the Association for Education in Journalism (under 
the direction of Dr. Frazier Moore of the University -of Georgia. 1973- 

« 

■ 74. president of the" PR Division ^f" AEJ). a commission of four promi- 
nent educators and three prominent practitioners was established to 
study this matter and come u( with recdmmepdations.. Professor Scott 
Cutlip of the University of Wisconsin and I were named as co-chairman 
■■•of this AEJ Commission on Public Relations Education. • 
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This commission h'ds several purposes:' ^ 

1. \ To determine the requirements for the professional 
practice of public relations net only for today but for 

' tomorrow as well. . ! ' 

2. To determine the ways in which education to prepare 
people for public relations work can be improved, so as 
to meet the requirements for professional practice.* 



3. Through improvements ;in education, . to effect improve- 
ments in the professional practice of putjJLic relations it^lf. 

4. To strengthen and improve the ethical standards for 
the professional practice of public relations, particularly * 
\xi respect to emphasizinjg the practitioner's responsibility 
to society at large, above and beyond his responsibilities 

r 

to a particular client or employer. • 

5. To effect a greater degree of coordination between 
the degree-granting process of the educational institutions 
and the ' processes for admission to t)ie Public Relations 
Society of America (or admissior\- to the * practice of public 

'relations, if and when legal standards foT admission 'a re- 
established)* 



(more) 
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■ \' The,fli:st part of pur study will be," deVpted to the curriculum 
for the student iVxajo ring- ih' public relations at the bachelor's level* 
•Tq* 9o this wte shall have to .detArniine -the appropriate body of .know^edg 



en 



possession o£ which is a prerequisite to professional practice, Th 
we shall have to examine how ^his body of knowledgW is being traQS- 
mitt^d today in educational ihstitu|iotis . ajt the college level which offer • 
degree programs. , ^ ^||( • ' * 

We anticipate also making recarnmendations concerning indoctri- 
nation coursas ^or students who are^ not majoring in public relatioi/s, 
but who are majoring in sCich other fields as bi^siness administration, 
public administration, etc, and. who n^ed to have an understanding of 
public relations. as a tool of mana.gemeliit, ' ' . - ^ 

We i^hall endeavor also to make recommendations concerning - ^ 
the relationship of the public relations pi^pgrarri to the general education 
of the students in the liberal arts and humariities, and its relationshiji 
also to education in journalism or corAmunicatibns or other specialized 
fields. ^ . , . " 

Our ultimate 'goal lies far beyond the' immediate concern for 
improving the teaching of public relartions per se. We are concerned 
indeed with contributing to the professionalization of public relations 
practice in our society^ in a v^ay that will not only enhance fhe rol^ of 
the public relations pr/ctitidner, but place his duty to Vociety above 



(more) 



his other responsibilities." It is only by doing this tnat ultimately we 



can create, a true profession from what is Jiow easenti$Llly a combination 



of an*^ai*t and ;a ^cra<t. 



